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To provide the Director-General with an overview of elective surgery activity performed versus
dedicated funding provided for selected Queensland Health acute facilities over the period 1996/97
to 1929/2000. In addition, the Briefing provides an analysis of the various classes of hospital
activity data over this time period in an atternpt to explain the possible utilisation of dedicated

elective surgery funds in areas other than elective surgery.

BACKGROUND:

Queensland Health has invested in excess of $256M in the four-year period commencing 1996/97
for the purposes of improving access to and increasing throughput for elective surgery in
Queensland public hospitals. Due to an ability of hospitals to shift activity across funding strearns,
particularly in 1996/97 and 1997/98, a proportion of the funding has been directed to areas other ‘i

than elective surgery.

“Total elective surgery activity targets” were established in 1998/99 from activity coded as elective
surgery by individual hospitals in the “base year” of 1996/97. Activity associated with additional
dedicated elective surgery funding has been simply added to 1996/97 targets to determine the current
year’s elective surgery activity target (sec Attachment 1). This strategy was adopted because of an
ability of hospitals to claim activity that was achieved “in base” in one year against the additional
activity targets associated with additional dedicated funds. The end result was that, in some
hospitals, little additional elective surgery was being generated despite a considerable injection of
new and dedicated funds. For example, an injection of an additional $2.79M at the Gold Coast
Hospital in 1997/98 achieved 660 elective surgery weighted separations (phase 5) less in 1997/98

than was achieved in 1996/97

In 2000/01, there is less funding available for elective surgery activity than in 1995/2000. In
addition there has been a steadily increasing complexity of elective procedures performed in public
hospitals over the past fours years. These factors, compounded by the fact that hospitals have
improved “counting techniques™ to maximise the a(g:et‘ifi that can be claimed against elective
surgery activity targets, indicate that significantly fess ‘elective surgery” patients will be treated in

2000/01 compared to 1999/2000. A negative impact on elective surgery waiting lists 1s expected as
aresult.

KEY ISSUES.

1. FUNDED ELECTIVE SURGERY ACTIVITY
The following graph shows the reported elective surgery activity for participating hospitals for the

four year period commencing 1996/97.

Elective Surgery

Phase b Weighted Separations
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Atg~~bmoent 2 details the elective surgery activity for the facilities for the four-year period together
wik .. )ncrcase in funding provided to each facility as a result of the Government’s Surgery on Time
program and subsequently, the Waiting List Reduction Strategy. The increase in dedicated funding
over the four year period is compared with the increase in weighted activity over the period to arrive

at an average cost per weighted separation for each facility.

The total increase in elective surgery activity between 1996/97 and 1999/2000 at the selected facilities
is 44,588 weighted separations (phase 5) or an increase of 36.4%. The total increase in elective
surgery funding associated with increased activity for the same period at the selected facilities
amounts to $33,786,793. This results in an average of $758 per additional weighted separation

(see Attachment 2).

Superficially, this appears to be a good result considering that all additional activity after 1928/99 has
been funded at $1,000 per weighted separation (Phase 5). However, a number of factors have
impacted on achieving this result, not the least being the focus by hospitals on coding practices and
data quality that will maximise the activity that can be claimed against “I'otal Elective Surgery
Activity Targets™.

An analysis of the trends in the major classes of hospital activity is included in “2. Feur Year Trend
Amalysis” below. Despite the impact of the changes in coding practices, individual Hospitals that
indicate a particularly poor return on funding invested include:

Hospital Increased Funding Increased Activity ~ Average Cost/ Weighted  Approximate $s
1996/7-199%/00 1996/7-1999/00 Separation not spent on ES
Bundaberg $527.,714 378 $1,396 $146,000
Gold Coast 51,004,758 642 $1,659 $422,000
Ipswich $1.969.817 1,586 51,242 $383,000
Mackay $497,371 324 $1,537 $173,000
Mount Isa $150,000 65 $2,317 $85,000
Redcliffe $1.748,685 1,367 51,280 $381,000
Rockhampton $626,232 510 $1,228 $116,000
Royal Children’s $155,000 59 52,612 $96,000
Toowoomba $1,686,209 962 31,754 $724,000
: TOTAL $2,529,000

Note: Based on final Hospital Morbidity data for 1959/2000

2. FOUR YEAR TREND ANALYSIS

The trends for the major classes of hospital inpatient activity over the period 1996/97 to 1999/2000
are shown in the following table:

Activity Phase 5 Weighted Separations Difference 1996/97 %
1996/97  1997/98  1998/99  1999/2000 — 1995/2000 Difference

Elective Surgery 122264 142465 . 157,911 166,852 44,588 364% A\
Other Elective Surgery 49,411 47,303 38,510 34,016 -15,395 -31.1% \h
Emergency Surgery 160,110 104,014 105,273 99,821 -289 -0.3%

Elective Medical 112,672 118,567 122,550 112,356 -316 0.3%
Emergency Medical 247,106 266,216 274,471 278,371 31,265 12.6%

TOTAL 631,536 678,565 698,715 691,416 59,853 9.5%

A breakdown by hospital is included at Attachment 3.
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2.1 Other Elective Surgery

b ™~
“O. . Jective Surgery” is made up of procedural DRGs that fall outside of the National Data
Definitions for elective surgery. They relate to a procedural DRG, are elective in nature, but are not
classified as Category 1, 2 or 3 on the elective surgery waiting list or do not map to a surgical
specialty. “Other Elective Surgery” includes dental procedures, some obstetric procedures,
transplants, cosmetic surgery, and some ‘scopes’ and are excluded from elective surgery funded

DRGs.

Other Elective Surgery

Phase 5 Welghted Separation:
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During the period 1996/97 to 1999/2000 for the selected facilities, ‘Other Elective Surgery’
decreased by 15,395 weighted separations or 31.5%. The indication is that a significant proportion
of activity coded as non-funded elective surgery in 1996/97 and not included in elective surgery
activity targets has now been included in elective surgery activity that can be counted against elective
surgery activity targets. With the trend towards less invasive surgery, it would be expected that ‘other
elective surgery’ would have increased over this period, not decreased markedly.

Those hospitals reporting a significant decrease in “Other Elective Surgery” over the four year peniod
are included in the following table:

- Phase 5 Weighted Separations Difference %o
Facility Difference
. 86/97 97/98 98/99 99/00 1996/7-19958/00
Bundaberg Hospital 568 690 390 375 -183 -34.0%
Caboolture Hospital 1,180 283 255 203 -8977 -82.8%
Fraser Coast 829 295 469 450 -479 -51.5%
Gold Coast Hospital 2,307 1,861 1,844 1,393 -914 -39.6%
Ipswich Hospital 2290 1,857 1,817 1,695 -596 -26.0%
tMackay Base Hospital 385 347 326 323 -63 -16.2%
pater Adult Hospital 5304 4595 1,820 1,456 -3,848 -72.5%
Prince Charles (The) Hospital 10,615 12,197 11,346 8,257 -2,358 -22.2%
Princess Alexandra Hospital 5620 6,213 4,782 3,478 -2,144 -38.2%
Queen Elizabeth || Jubilee 313 414 239 228 -85 -27.2%
Redcliffe Hospital 1,414 908 814 1,181 -233 -16.5%
Royal Brisbane Hospital 6,818 5,917 4,600 3,402 -3,216 -48.6%
Toowoomba Hospital 1,053 987 743 946 -107 -10.1%
Townsville General Hospital 2410 2212 1,158 1,798 -611 -25.4%
Grand Total 49,411 47,303 38,510 34,016 -15,386 -31.2%
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. 2.2 Emergency Surgery

o . period 1996/97 to 1999/2000, emergency surgery activity decreased by 289 weighted
separations or §.3%. More significantly, from 1998/99 to 1999/2000 activity reported as emergency

surgery decreased by 5,452 weighted separations or 5.2%.
Y P

Emergency Surgery

il

Fhase b Weighted Separations
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fncreased emergency surgical demand has been provided as a rationale by some hospitals for an
inability to control elective surgery waiting lists. Improved “counting techniques” has the potential to
impact on elective surgery throughput. As an example, Princess Alexandra Hospital reduced reported
emergency surgery activity by 2,441 weighted separations in one year from 1998/99 to 1999/2000.
Once again, the indication at some hospitals is that a significant proportion of activity coded as
emergency surgery in 1996/97 or even 1997/98 or 1998/99 and obviously not included in elective
surgery activity targets, has now been included in elective surgery activity that can be counted against

elective surgery activity targets.

Those hospitals reporting a significant decrease in Emergency Surgery at some time over the four year
period are included in the following table: '

- Phase 5 Weighted Separations Difference %
Facility Difference
96/97 97/98 88/99 99/00  19986/7-1999/00
Cairns Base Hospital 6,803 6,243 5,860 5,750 -1,053 -15.5%
Gold Coast Hospital 8634 10,620 8469 8,369 -265 -3.1%
Mater Children's Hospital 2,083 1,796 1,537 1,667 -B16 -24.8%
Frince Charles {The) Hospital 2,471 2805 3,797 3,004 533 21.6%
Princess Alexandra Hospital 14,108 14,203 15264 12,823 -1,285 -9.1%
CQueen Elizabeth Ii Jubilee 1,240 2309 2,088 2,086 B46 68.2%
Roval Children's Hospital 2605 2,793 2,040 2,070 -539 -20.7%
Royal Women's Hospital 3,650 4,306 4,050 3,590 -60 -1.6%
Toowoomba Hospital 4,065 3,872 4,347 3815 -240 -5.9%
Grand Total 100,110 104,014 105,273 99,821 -289 -0.3%

The reported data shows that 5,452 weighted separations less emergency surgery activity was
recorded in 1999/2000 compared with 1998/99. If individual hospital reductions in reported
emergency surgery are totalled from the year of peak activity (rather than from 1596/97), the total
reduction in emergency surgery activity exceeds 10,000 weighted separations.
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27 “ical Activity (Emergency and Elective)

ol

In the period 1996/97 to 1999/2000, medical activity increased by 30,949 weighted separations or
8.6%. The increase in medical activity has traditionally been funded from Growth Funds. Elective
Medical inpatient activity, after increasing fairly uniformly for three years, has reduced significantly
(some 10,194 weighted separations or 8.3%) from 1998/99 to 1999/2000. This may be explained in
part by the implementation of strategies to reduce impatient activity at some hospitals in 1999/2000 in
the interest of budget integrity, eg. ward closures at Royal Brisbane Hospital.

Elective Medical

Phazs 5 Weighted Seperation:
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Emergency Medical inpatient activity, has increased steadily over the four year period.

Emergency Medical

Phase 5 Weighted Separations

NN

ADDDITIONAL ANALYSIS:

Advice from the General Manager, Health Services suggested that an additional level of insight

would be provided by comparing “Total Elective Surgery™ activity against additional elective
surgery funding. “Total Elective Surgery” activity has been calculated by adding “Elective Surgery”
activity and “Other Elective Surgery” activity. This analysis has been provided at Attachment 4.

WRHAE REELEA

GCO6.0031.0002.00128



mﬁ;v,id;glal Hospitals that indicate a particularly poor return on funding invested include:

Hospital Increased Funding Increased Total Elective Average Cost/
1996/7-1999/00 Surgery Activity 1996/7-  Weighted Separation
1999400
Bundaberg $527,714 185 $2,853
Caboolture $1,064,074 318 $3,346
Gold Coast $1,064,758 =272 negative
Ipswich $1,969.817 290 $1,990
Mackay $497.371 . 261 $1,806
Mater Adults $2,900,000 -1,042 negative
Toowoomba $1,686,209 835 $1,972

Note: Based on final Hospital Morbidity data for 1999/2000

Tn addition, “Total Surgery” activity has been compared against additional elective surgery funding.
“Total Surgery” activity has been calculated by adding “Elective Surgery” activity, “Other Elective
Surgery” activity and “Emergency Surgery” activity. This analysis has been provided at
Attachment 5.

Individual Hospitals that indicate a particularly poor return on funding invested include:

Hospital . Increased Funding Increased Total Blembye Average Cost/
1996/7-1969/00 Surgery Activity 1996/7-  Weighted Separation
1999/00
Bundaberg $521,714 216 $2,443
Caboolwure $1,064,074 380 $2,800
Gold Coast 51,064,758 -537 negative
Ipswich 51,969,817 1,121 $1,757
Maclkay 5491371 281 $1,770
Mater Adulis $2,900,000 -1,341 negative
Mater Children’s $600,000 59 $6,061
Royal Brisbane $763,038 206 53,704
Royat Children’s $155,600 -1866 negative
Toowoomba $1,686,209 613 $2,742

Note: Based on final Hospital Morbidity data for 1999/2000

COMMENT:

This Briefing provides a superficial analysis of the trends in reported hospital inpatient activity over
the period 1996/97 to 1999/2000. It is apparent that significant changes in various classes of
hospital activity have cccurred over this period according to the reported data.

The establishment of a “Elective Surgery Activity Target” in 1998/99 resulted in a much greater
focus by hospitals on data and data quality and on maximising activity claimed against this target.
Certainly, advice from hospital staff supports this contention. Elective Surgery is the only class of
hospital activity that has a specific activity target attached and a strong incentive to meet these
targets has been provided in the form of potential budget adjustments if targets are not reached.

Numerous system changes have occurred over the last four years that may bave an effect on hospital
activity trends. A change to AN DRG Version 4.1 in the Hospital Funding Model on 1 July 1999 is
one such change. Other changes such as the introduction of random breath testing in Queensland
was predicted to decrease trauma admissions to Emergency Departments. However, the assertion
remains that the reported increase of some 44,500 weighted separations in elective surgery activity
from 1996/97 to 1999/2000 may be significantly offset by activity previously coded as “Other

Elective Surgery” or “Emergency Surgery”.
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BNEEITS AND COSTS:

Queensland Health has invested in excess of $256M in the four-year period commencing 1996/97
for the purposes of improving access to and increasing throughput for elective surgery in
Queensland public hospitals. The hospital morbidity data indicates that an additional 44,588
weighted separations (phase 5) (+36.4%) has been achieved over this period with an increase in

funding of $33,787,000.

However, an analysis of the other classes of hospital activity indicates a possible shift of coding
practices such that activity that was not included in establishing activity targets in 1996/97 is now
counted against that target. Such practices would allow the movement of funding away from
elective surgery. The extent of this change in coding practice is unclear without further analysis, but

may be significant.

(
The concern is that sijgniﬁcantiy%elective surgery’ patients will be treated in 2000/01 compared
to 1999/2000. Raw data reported through tg?‘JEBIfective Admissions Management module shows that
for the first six months of 2000/01, 2,440 less patients were treated compared with the same period
last year. If this concern is real, increased demand for elective surgery is expected as a result that
will be reflected either in increased waiting times for elective surgery or in increased waiting tirmnes

for a specialist surgical outpatients appointment.

ACTEONS REQUIRED:

It is recommended:
1. That the Director-General note the information provided.

That the Briefing be used as the basis of a more detailed analysis at the hospital level. Reported
activity data should be provided to individual hospitals for comment.

3. That a new funding mode] be developed for elective surgery.
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Atlacnment 1

=LECTIVE SURGERY FUNDING & ACTIVITY
vs TOTAL FUNDING & ACTIVITY - 1999/2000

HOSPITALS
BUDGET

Special
Elective
Surgery
Funds

Elective
Surgery
Funding
in Base

Sargical incentives Fund {$21.4A)

ecurrent ESPE (512.2M)

lective Surgery
aintenance Fund ($37.2M)

'BUDGET

BASE

Version 7 December 2000

ACTIVITY
ACHIEVED

Aanoy AseBing emmamﬁ

Elective -
Medical :

mergency |

Medical -

Ayiapoy jeydsoy jejoy

4 Phase 5 Weighlad Separalions

Type of Separstion

1955/2000 %
Elective Surgery 166,852 24,1
Cther Elactive Surgery 34,016 4.9
Emergancy Surgary $9.821 14.4
Slective Medical 112,358 16.3
£ i 278.371 40.3
591,416 100.0
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Atiachment £

Prapared by Surgical Access Team 10/01/2001

Page 1
Elective Surgery Activity 19968/97 - 1$99/2000
Phase 5 Welghted Separaticns
Activity Var 96/97 - Funding Avg Cost per

Facility 96/87 97/88 98/99 88/00 98/00 S6/97 497/98 9B/89 99/00 Var 96/97 - 99/0 W/Sep var
Atherion Hospital 321 371 401 418 g7 $156,000 $255,654 256,000 $256,000 $100,000 $1,033
Beaudesert Hospital 63 71 171 203 140 $42,000 542,000 $42,000 $42,000 $0 30
Bundaberg Hospital 2,258 2,721 2,598 2,636 378 $654 435 $1,596,585 $851,235 51,182,149 $527 714 $1,396
Caboolture Hospital 378 1,350 1,544 1,674 1,285 $654,168 $1,017,809 51,017,808 $1,718,240 §1,064,074 $822
Cairns Base Hospital 4,822 5,110 5,624 8,252 1,630 33,197,450 94,354 484 54,260,027 $4,218 831 £1,021,384 $827
Caloundra Hospital 400 450 509 261 =139 $240,000 $240,161 $240,181 $240,000 30 30
Emarald Hospital 241 247 236 239 -2 §o §0 . $01
Fraser Coast 1,500 2,442 2,859 3,274 1,774 $519,000 $518,845 %638,845 $819,000 $300,000 $169
Gladsione Haspital : 523 533 787 600 77 $0 30
Gold Caast Hospital 7,660 7,001 9,481 8,302 §42 $2,759,002 $5,546,258 $5,012,257 $3,823,760 $1,064,758 $1,659
Gympie Hosplial 545 6594 640 764 219 $309,000 $508,853 $398,853 $428,990 $119,880 $54¢
Innisfail Hospital 59 124 140 76 17 373,000 $73,000 $0 30
{pswich Haspital 3,874 4,726 5,072 5,459 1,586 $2,317,024 $2,935,897 $4,588,897 54,286,841 31,969,817 - §1,242
Xm:mmﬁOK Hospltal 249 281 285 258 4] $187,000 $186,784 $226 784 $187,000 0! 50
Kirwan Hospital For Wamen 683 813 848 73 83 $0 50
Logan Hospital 2,593 2,981 3,172, 3,061 468 $660,142 $810,214 31,100,214 §1,160,142 $500,000 $1,068%
Mackay Base Hospiltal 2,139 2,885 2.888 2,462 324 51,680,800 $2.315,857 $2,281,508 $2,178,171 $497,371 $1.537
{Mater Adult Hospitai 4,628 5,978 7,703 7,434 2,808 $0 $2,935,757 $2,780,000 $2,000,000 $2,900,000 $1,034
iMater Children's Haspital 2,883 3,363 3,282 3,638 656 $351,321 b1,046,966 $701,688 $951,321 $600,000 §915
Mount Isa Hospital 797 806 860 862 B5 $227 839 $573,280 5578,000 $377.830 $150,000 $2,317
Nambour Hospital 5,118 5,800 6,465 6,582 1,464 $3,132,015 $5,825796 $4,727 831 $4,541,321 $1,408,306 $963
Princa Charles {Tha) Hospitai 16,580 19,237 19,083 21,027 4,437 $2,340,081 35,647,282 $6,364,378 $5,775,278 $3,435,217 §774
Princess Alaxandra Hospital 17,978 20,039 23,723 30,468 12,480 $3,464 668 $08,473,725 $7.408,782 $10,188,480 $6,723,792 3538
Queen Elizabeth || Jublles Hospital 4,181 5,862 6,603 6,441 2,260 $0 $1,602,034 $725,000 $2,250,000 $2,250,000 b9495
Redcliffe Hospital 4,644 5,772 5,767 6,011 1,367 $3,528,474 $4,862 490 $5,267,161 $5,277,158 $1,748,685 $1,280
Redland Hospital 203 431 541 1,243 8503 $0 $0
Rockhampton Base Hospital 2,923 3,173 2,968 3,433 510 31,282,142 $3,007 987 $1,788,818 51,008,344 §626,232 $1,228
Royal Brisbane Haspital 15,413 18,460 18,814 19,175 3,762 $3,450,345 $9,088,349 $7,588,236 34,213,383 $763,038 ’ $203
Royal Childran's Hospital 4,029 3,817 4,105 4,089 59 $387,345 $887,000 §487.000 $542,345 $155,000 $2,612
Royal Women's Hospital 2,471 2,447 2,709 2,824 153 : $0 50
Tooweomba Hospital 4,984 5,496 8,406 5,548 962 $1,214,203 $4.518,819 33,810,209 $2,000,412 $1,686,200 $1,754
Townsvilla Generaf Hospital 7,421 8,886 10,647 11,168 4,046 34,066,538 $7.459,164 $6,741,309 88,240,747 $4,174,209 51,032
Grand Total 122,284 | 142465 157,911 166852 44,589 |  $35,803,940 $77.650,080)  $70,281,907)  $70,680,733|  $33,786,793 $758

98/97 - Base plus ESMF
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Prepared by Surgical Access Team 10/01/2001
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Hospital Activity 1996/97 - 1999/2000
Phase § Welghted Separatlons
Elective Surpery {2P1237-1 .w Olher Eleclive Surgary Emergancy Surgery Elgclive Medical Emergency Medical
Facility 96/97 §7/98 98/39 95/00 a6/97 §7/08 §8/99 £9/00 S5/57 87/98 8B/99 89/00 BO/ST 97/38 93/89 B5/00 96/97 97/58 §58/99 89/00
Atherion Hospllal - 321 37 401 418 114 &7 47 42 373 279 222 2114 360 500 553 541 2,081 2,044 2,165 1,857
Beaudesert Hosplta) 653 71 171 203 144 163 82 ri 218 248 303 308 127 128 148 156 1,598 1,760 1,715 1,858
Bundaberg Hospital 2,258 2,721 2,588 2,836 &88 6280 380 378 1,788 1.972 +.868 1,818 1,682 1,303 1773 1,571 6,588 6,850 6,748 8,078
Caboolture Hospltal 37s 1,350 1,544 1,674 1,180 283 255 203 789 B8 835 851 G560 597 1,431 1,038 5,255 5,859 6,302 7415
Calms Base Hospllal 4,822 5,110 5,624 8,282 896 £99 781 1,253 6,803 6,243 5,860 5,750 2,981 3,019 3,111 3,045 12,149 12,838 13,542 14,187
Caloundra Hosplal 400 450 509 281 £8 82 H 21 =] 73 60 g9 224 320 297 281 1,841 1,856 1,721 1,678
Emerald Hospital 241 247 236 239 45 43 46 42 101 111 7 84 168 152 138 312 1,083 1440 1,023 878
Frasar Coast §,500 2,442 2,959 3274 9289 295 459 480 4,488 2,118 1,804 1,832 1,050 813 1,448 1,740 7,729 8,543 8,315 8,934
Gladsione Hospital 523 533 787 £00 287 285 108 3] 481 553 435 445 520 542 477 400 2,582 2,768 2,899 3,080
Gold Coast Hospilal 7,660 7,004 9,481 8,302 2,207 1,861 $.844 1,393 8,634 16,820 8,469 8,369 7,865 7,317 7,880 6,344 18,601 20,020 22,532 24,685
Gympia Hospital 545 B84 640 784 49 61 35 37 385 266 247 222 440 408 538 519 2,677 2,999 2,866 2,520
Innisfail Hospital 28 124 140 76 27 54 35 10 166 165 185 155 154 335 406 308 1,878 2,033 1,858 1,688
Ipewich Hospital 3874 4,726 5,072 5,459 2,290 1,857 1.817 1,685 3,539 3052 3,851 3,670 2,676 2,077 2,371 2,522 12,038 14,826 15,843 16,826
“ingaroy Hospilal 249 2481 265 258 95 103 128 129 270 233 268 295 i38 218 249 192 1,052 1,148 1,088 1,178
Kirwan Hospltal For Women 883 B13 848 773 211 257 307 224 1,869 1,440 1,683 1,797 235 148 225 163 3,664 4,656 4,317 5,474
-0gan Hospital 2,583 2,981 3172 3,061 773 728 750 564 2388 2,887 2,698 3,291 2410 2,027 2,400 2,184 12,091 12,292 12,805 13,604
Mackay Base Hospltal 2,139 2,885 2,888 2,482 385 347 326 323 2450 2535 2,562 2,470 1473 2,412 1,805 1,548 8,662 8,621 8,588 8,639
Mater Adull Hospilal 4,628 5,976 7.703 7434 5,304 4,595 1,820 1,456 3,730 3,686 3,473 3,431 5,959 B, 179 5,864 6,768 8,053 8,089 8,274 7.465
Mater Children's IMmmL_E 2,883 3.383 3,282 3,638 364 524 540 321 2.083 1,796 1,837 1,567 2,132 3,432 4,108 4,377 5,624 5,187 5,667 5,382
Viount Isa Hospital 79r BO& J: [} 862 Do 97 142 176 1,055 1,321 1,185 1,058 781 496 519 582 4,184 4,448 5430 4,709
Namnbour Hogpilai 5,118 £.800 8,465 5,582 206 1,057 736 Sc8 56521 8910 8,207 5,804 5,481 4,818 4,747 4,754 15,280 16,352 17,248 16,714
Prince Gharles (The) Hospllal 16,550 19,237 19,083 21,027 10,815 32,197 11,348 B,257 2,471 2,805 3,797 3,004. 15,387 16,413 12,253 11,408 9,084 10,215 9,938 8,064
Prncess Alexandra Hoapitsl 17,978 20,039 23,723 30,468 5,620 6,213 4,782 3478 14,108 14,203 15,264 12,823 14,704 15,673 16,355 15,078 22,608 22,37 23,2687 21,775
Queen Elizabeth I Jubiles Hospital 4,181 5,862 8,803 8,441 313 414 239 228 1,240 2,300 2,988 2,088 B8 866 1,034 985 1,248 4,138 5,349 5,368
Radcliiife Hosplla 4,844 5772 5,767 6,011 1,414 808 814 1,181 3,791 4,051 4,254 3,865 3,231 3,569 3,494 3,508 10,005 10,603 10,233 10,388
Rediand Hospiial 293 431 541 1,243 37 18 §8 83 118 106 127 416 125 126 183 487 2,770 2,872 3,344 5,600
Reckhampton Base Hospital 2,823 3,173 2,968 3,433 419 474 447 388 3.060 3,233 3,773 3,361 2,809 2,106 1,808 1,843 7,879 8,058 B.0S5 7,533
Royat Brisbana Hospila! 15,413 18,480 19,814 19,175 6,618 5817 4,800 3,402 14,711 4,368 14,487 14,371 16,825 15,386 22,278 18,987 26,743 29,818 28,905 29,605
Roysl Children's Hospital 4,029 3,817 4,105 4,089 1,382 1,376 1,281 1,686 2,809 2,793 2,040 2,070 8,329 5,830 6,526 5,992 4,408 4,872 4,481 4,404
Roysl Women's Hospital 2471 2,447 2,708 2,624 2,813 2,368 2,345 2,337 3,650 4,308 4,050 3,580 3,023 2,938 3,028 2,827 8,821 8,832 8,858 11,415
Tvowoomba Hesgital 4,584 5,496 5,408 5,946 1,053 887 748 946 4,055 3,872 4,347 3,815 5,819 6,609 6,203 4,370 10,098 10,523 10,892 10,131
Townsville oq.,‘ "ospital 7121 8,886 10,847 11,168 2,410 2,212 1,159 1,788 8,234 5,603 8,116 6,728 8,628 7.884 8,810 8,186 8,414 9,521 9,855 9,893
Srand Total 122,284 142,465 157,911 166,852 48,414 47,303 38,610 34,016 100,110 104,014 105,273 { 9882t 112,872 118,567 122,550 | 112,356 § 247,108 286,218 | 27441 278,371
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Aiachment 4

Total £

Faociiity

{

active Surgery vs. Additional Elestive Surgery Funding 1996/97-1202/2000

zcilve Surgery (2P1231-11)

Other Elsctive Surgery

Totat Elective Surgery

Tolal Elect Surgary

Extra Eleclive

) _u_:m_Hmm__Mwmm.q- mEamqmn:_.a_:n w\,ﬁw M_.HMM
86/97 87/28 88/95 99/00 96/87 97/98 98/99 59/00 96/07 97/98 58/09 9%/00
Atherien Hospital 321 371 401 418 114 57 47 42 435 428 448 460 25 100,000 4000
Beaudesert Hospilal 63 71 171 203 44 163 az 27 207 234 2563 230 23 4} ¢}
Bundaberg Hospital 2,258 2,721 2,598 2,636 568 680 380 s 2,828 3,411 2,888 3,011 185 527,714 2,853
Cabuoliure Hospital arg 1,350 1,544 1,674 1,180 283 255 203 1,550 1,633 1,799 1,677 318 1,064,074 3,348
Calrns Base Mospital 4,622 §,110 5,624 6,252 B8B6 593 7581 1.263 5,508 5,809 6,405 7,505 1,997 1,021,381 511
Caloundra Hospltal 400 450 508 281 2] 62 31 23 468 512 B840 282 -188 0 G
Emerald Hospltal 241 247 236 239 45 43 48 42 286 280 282 281 -5 o] 0
Frasar Coast 1,500 2,442 2,959 3,274 929 288 488 450 2429 2,737 3,428 3,724 1,295 300,000 232
Gladstone Hospital 523 533 787 60D 287 285 i08 96 810 818 895 686 =114 0 0
Gold Coast Hospital 7,680 7001 9,481 8,302 2,307 1,963 1,844 1,383 9,967 8,962 11,325 ‘ 9,695 =272 1,064,758 negative
CGympie Hospital 545 694 840 764 49 61 35 37 594 755 875 801 207 118,800 560
Innisfalk Hospital 59 124 140 76 27 54 a5 10 86 178 175 B8 o] o 0
Ipswich Hosphaf 3,874 4728 5,072 5,458 2,280 1,857 1,817 1,605 6,164 6.683 5,889 7,154 880 d.mmm_w,_q 1,990
Kingaroy Hospital 249 281 265 258 95 103 128 129 344 3s4 394 387 43 o 0
Klrwan Hospital For Woman 683 B13 848 773 211 257 307 224 894 1,070 1,165 897 103 0 0
Logan Hosplial 2,503 2,981 3,172 3,061 773 729 750 g4 3,365 3,710 3,822 4,025 659 500,000 759
Mackay Bass Hosplial 2,138 2,885 2,888 2,462 385 347 326 323 2,624 3,232 3,214 2,785 261 497,371 1,806
Mater Adult Hospital 4,628 5,976 7.703 7.434 b,3c4 4,508 1,820 1,456 9,932 16,571 8,623 8,890 -1,042 2,900,500 negative
Mater Children's Hospital 2,983 3,363 3,282 3,638 361 424 B40 321 3,344 3,787 3,822 3,959 615 600,000 976
Mount Isa Hospitsl 797 806 8680 852 20 a7 142 175 887 503 1,002 1.037 150 160,000 1,000
Nambour Hospilal 5118 5,800 5,465 6,582 908 1,087 738 968 6,024 6,857 7.201 7.560 1,526 1,408,306 924
Prince Charles (The) Hospital 18,590 19,237 19,083 21,027 10,615 12,197 11,348 8,257 27,205 31,434 30,429 20,234 2,074 3,435,217 1,652
Princess Alexandra Hospilal 17,978 20,039 23,723 30,468 5,620 6,213 4,782 3,476 23,598 26,252 28,505 33,944 10,346 8,723,792 B50
Queen Ellzabeth || Jubiles Hospital 4,181 5,862 6,503 6,441 313 414 239 228 4,484 6,276 6,742 6,669 2173 2,250,000 1.054
Redcliffe Hospital 4,644 5772 5,767 8,011 1,414 908 Bi4 1,181 8,058 8,680 6,581 7,192 1,134 1,748,685 1,542
Rediand Hospltal 203 434 543 1,243 ar 8 58 93 330 448 599 1,336 1,006 0 1]
Fockhampton Base Hospital 2,923 3,173 2,968 3,433 419 474 447 398 3,342 3,647 3,415 3,831 489 628,232 1.281
Royal Brisbane Hospital 15,413 18,460 18,814 19,175 6618 5817 4,600 3.402] 22,03t 24,377 24,414 22,677 548 763.038 1,398
Royal Chiidren's Hospital 4,029 3,917 4,105 4,089 1,382 1,376 1,281 1,695 5413 5,283 5,306 8,704 373 155,000 A18
Royal Women's Hospital 2,471 2,447 2,709 2,624 2,513 2,368 2,345 2,337 4,084 4,815 5,054 ° 4,961 23 0 0
Toowoomba Haspital 4,984 5,496 5,408 5,948 1,063 987 749 946 6,037 6,483 7,155 6,692 B55 1,686,209 1,972
Townsville General Hospital 7,121 8,886 10,647 11,168 2,410 2,212 1,159 1,788 9,531 11,098 11,806 12,866 3.435 4,174,209 1.215
Grand Totaf 122,264 142485 157,911 186,352 49,411 47,803 38,510 34,016 371,675 189,788 196421 200,088 £9.193 33,786,793 1157
Note: Phase 5 Welghted Separations 1,872 Greater than $1,500/wsighted separation
1.215 Grealer than §1,000/weighted separation
ROF 168 A T
Total Dm.._w_.osﬁb@om.cﬂmh
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Aliathment

Tolal Surgsery vs. Additional Elective Surgery Funding 1996/97-1099/2000

Facliity Elactive Surgery (2P1231-11) Other Elective Suigery Emergency Surgery Total Surgery Total Surgery Extra Etective
Differance $ANL Sep far
Bage + ESMF , 1096/7- mm_m__m_n%mam exira surgery
96/97 97/38  98/99  90/00 | DAY  D7/0B  08/99  99/00 96/97  97/88  98/939  9O/O0 86/87 87/98 95/99 99/00 1688/00
Athertan Hospital 321 a7t 401 418 114 57 47 42 373 279 222 211 BOG 707 670 T4l 137 100,000 nagative
Beaudesar Mospital 83 71 17 203 144 183 B2 27 216 248 303 308 423 482 558 538 i16 0 0
Bundabarg Hospital 2258 272t . 2,508 2,636 568 690 290 375 1,788 1,972 1,886 1,810 4,814 6,383 4,856 4,830 216 527,714 2,443
Caboolture Hospital 378 1350 1544 1,874 1,180 283 255 203 789 856 865 851 2,348 2,488 2,784 2,728 380 1,064,074 2,800
Calms Base Hospltal 4822 5110 56824  §252 886 - 609 781 1,253 6803 6243 5880 5750 12311 12,052 12,265 13,258 944 1,021,381 1,082
Caloundra Hespltal " 400 450 509 261 8 g2 a1 21 83 73 60 69 561 585 600 359 210 0 a
Emerald Hospital 241 247 238 239 45 43 46 42 101 111 77 B4 aa7 401 358 366 22 0 0
Fraser Coast 1500 2442 2859 3274 829 285 469 450 1488 2,118 1,804 1,832 3,887 4,855 5,332 5556 1,858 300,000 181
Gladstona Hospital 523 533 787 600 287 285 108 g8 481 553 435 449 1,271 1.371 1,330 1,146 -126 0 0
Gold Coast Hospital 7660 7001 8481 8302 2307 1961 1844 1303 8634 10620 9469 8363 18,601 19,582 19,704 18,064 -537 1,064,758  negative
Gymple Hospital 545 694 B40 784 49 81 35 37 285 286 247 202 959 1,021 822 1,023 64 119,990 1,875
innisfail Hosgital 59 124 140 75 27 54 35 10 168 188 185 165 252 343 340 241 -11 ] 0
Ipswich Hospizal 3874 4726 5072 5458 2280 1957 1817 1.895! 3,638 3,052 3851 3670 9,703 8,735 10,740 10,824 1,12 1,969,817 1,757
Kingaroy Hospltat 249 289 265 258 95 103 129 120 270 233 268 295 614 817 662 682 68 ] a
Kirwan Hospltal For Women 883 813 848 773 214 257 307 224) 1,869 1,440 1,853 1,797 2,563 2,510 2,808 2,784 231 0 0
JLogan Hospital 2,593 298t 3,172 3,081 773 729 750 964) 2388 2,887 2658 3,291 5,754 8,597 6,621 7.316] 1,562 500,000 320
Mackay Base Hospital 2,139 2885 2,888 2462 35 347 326 323 2480 2535 2562 2470 4,974 5,767 5,778 5,266 281 497,371 1,770
Mater Adult Hospilal 4828 6976 7,703 7434| 5304 4505 1820 1486 3730 3686 3473 3431 13,682 14,287 12,088 12,324 1,344 2,800,000  negative|-
iater Children's Hosplal 2,883 3,363 3,282 3,638 363 424 540 321 2083 1,796 1,537 1,587 5,427 5,583 5,359 5,526 89 §00,000 6,061
Mount Isa Hospital 797 808 860 862 ] 87 142 176 1,085 1,321 1,185 1,058 1,942 2,224 2187 2,095 163 150,000 280
Nambour Hospliaj 6118 5800 6465 6582 808 1,057 738 868| 5623 5910 6207 5804 11,8645 12,767 13,408 13.444] 1,788 1,408,308 783
Prince Charles (The) Hospltal 16,550  19.237 10,083 21,027\ 10,615 12157 11,348 8.257) 2471 2805 3797 3004 2067 34,239 34226  32288) 2,612 3435217 1.315
Princess Alexandra Hospital 17.978 20039 23,723 30468 5620 6213 4782 3478 14,108 14203 15284 12,823] 37,706 40455 43,760 46,7671 0,081 6,723,702 742
Qusen Eilzabsth ll Jubilss Hos] 4,181 5,882 6,503 6441 313 414 23g 228) 1,240 2309 2888 2,088 5,734 B,586 9,730 8,765 3,021 2,250,000 745
Redcliffe Hospital 4644 5772 5767 6011 1.414 908 814 1,181] 3791 4,051 4,254 3,988 9,849 10,731 10,835 1,157  1.308 1,748,685 1.337
Redland Hospltal 293 431 B41 1,243 37 18 58 93 118 108 127 419 448 555 728 1,751 1,306 0 o
Rockhampton Base Hospital 2,823 3,173 29868 3433 419 474 447 398) 3,060 3,233 3,773 3,351 6,402 6,680 7.188 7,182 7580 626,232 793
Royal Brishane Hospital 16,413 18480 19,814 19,i75| 6618 5917 4600 34020 14711 14,389 14487 14374 36,742 38,748 38,901 36,948 206 763,038 3,704
Royal Children's Hospitas 4028 3817 4105 4089 1382 1378 1281 1,695 20809 2,783 2,040 2070 B,020 8,088 7,425 7.854 -188 155,000  nogative
Royal Women's Hospilal 2471 2447 2709 2824] 28513 2,388 2,346 2,337) 3650 4,308 4,050 3,590 8,634 9121 9,104 8,551 -83 0 0
Toowoomba Hospltal 4984 5496 6408 5845 1,053 887 749 846 4,086 3872 4347 3815 10,092 10,355 11,502 10,707 615 1,686,209 2,742
" wnsvilie General Hospital 7121  BBB6 10,647 1118B] 2410  22(p 1,180  1798] 6234 5803 6,116 6,725 15,765 18,701 17,922 19,691 3925 4.174.209 1,063
ind Total 122,284 142,485 157,811 166,852 48411 47003 38810 34.016| 100,110 104,014 1065273 oo.821 271785 203,782 301,694 900,688 28004 33,785,793 1,168

Note: Phase § Walghted Saparations

I

COL0031.0002.00125

1,872 Greater than $1,500/welghlad saparalion
1.215 Grealer than §1 000/ welghtsd saparation




