Strategle Policy Branch

Strategic Funding & Investment Branch

Northern Zone

Central Zone

Southern Zone

= Health Service Districts — 37 across the State ®
= Zonal Management Units

Strategic Management Branch

Strategic Revenue Unit

Strategie Partnerships Unit

Health and C ity Services
Branch
= HACC Unit
* Business Support Unit
= Mental Health Unit
* Statewide Health Services Unit
- Health Systems Development
- Oral Health Unit
- Aged Care Unit
- Health Contact Centre Project
- Healthy Hearing
* Community Services Unit

QH Pathology and Sclentific Scrvices Branch
» QH Pathology Scrvices

= QH Scicntific Services

= Biomedical Technology Services

Public Health Services Branch

* PH Planning and Research Unit

* PH Unit Networks (Tropical, Central, Southerm)
* AT&OD Unit

« Environmental Health Unit

« Statewide Health Promotion Unit

= Clinical Forensic Medicine Unit

= Cancer Screening Services Unit

= Child and Youth Health Unit

= [ndigenous Health Unit

= Specialized Health Services Unit

= Communicable Diseases Unit

= Medicines & Pharmacy Services Unit

®  The Shared Service Provider — Districts reports
through the RB&WH HSD

Innovatlon Branch

= Analysis & Evaluation Unit

= Innovation Strategy Unit

* Innovation Development Unit
* Learning Services Unit

‘Workforee Reform Branch

= Workforce Design & Participation

» Workforce Preparation & Development
= Principal Medical Advisor

* Principal Nutsing Advisor

= Principal Allied Health Advisor

Patient Safety Centre

= Safety Improvement Unit

» Safe Medicines Unit

= Centre for Healthcare Related Infection
Surveillance & Prevention (CHRISP)

Statewlde Health Services Plaoniog Unit
* Rural Health
» Projects and Modelling

Clinlcal Practice Improvement Centre

= Collaboratives

" Pathways & Process

* District Liaison

* Facilitation & Group Leaming

* Measurement Systems & Data Analysis

Skills Deyelopment Centre

InfoService Centre
= Servics Desk
* Service Analysis

InfoOperations Branch

» Data Centre Technologies

« Desktop Services

« Data Technologies

= Networks & Communications
= Business Application Services
* Infrastructure Coordinators
*1-Net DOS

InfoSolutions Branch

* Project Office

= Project Directors

* Program Office

» [.Net Systems Development
= System Integration

= Develop Services Ci

» ICT Infrastructure Program

Infolnvestment Branch

= Quality Management

* Security Services Unit

= Clinical Information Strategy

» Electronic Publishing Services
q Ay G

= Information Management Planning &
Investment
« Information Strategy

Health Information Branch
* Data Services Unit

= Clicnt Services Unit

« Epidemiology Services Unit
= Library Services
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! Information Directorate Zonal Units
! {tempurary)

1 Information Services Units
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Finance Branch

Health Scrvices Purchasing & Logistics Branch

Humao Resource and Corporate Services
Branch

« Human Resource Business Céntre

= Corporate HR/IR Policy and Strategy Centre
» Workplace Health & Safety Reform Unit

* Corporate Office Services Unit

* Legislative Prajfects Unit

= Professional Conduct Review Panel

* HRMIS Unit

Cupltal Works & Assct Mgt Branch N
¢ Project Co-Ordination Unit (Provincial and
Rural)
= Project Development Unit (S.E.Q)
* Asset Management Unit

_* Technology Policy Unit

Shared Service Coordination Unit

** The Resource Management Direclorate is
also the Shared Service Provider — Corporate
and Statewide
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