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ersonal Dr John Scott

Details

Professional Primary Degree

Details = MBBS,

Universily of QLD, 1976
i w  Bachelor of Economics
University of New England, 1994

--Post Graduate Qualifications -
=  Diploma of Obsletrics |
Royal Australian College of Obsletricians and Gynaecologists, 1980
= Master of Applied Epidemiology
The Australian National Universily, 1994

Specialist Areas

x  Public Health Medicine

m  Tropical Medicine

u  Heatth Administration

m  General Practice

=  Community Health and Community Development

Professional Colleges :

m  Royal Australian College of General Practitioners, 1983
Fellowship of Coflege

= Faculty of Public Heaith Medicine, Royal Australasian College of
Physicians, 1994
Feliowship of Faculty

x  Austraiian College of Tropical Meadicine, 1895

Felliowship of College
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Employment
History

Senior Executive Director, Health Services {Acting)
November 2003 - Cutrent
Queensland Health

Principal Responsibilities

m Accountability for the delivery of public sector health services including
zones districts, public health, pathclogy, statewide health and community
health services.

w Financial responsibility of capital and recurrent resources to the value of
$3.3 Billion.

Maior Achievements

. Provision of strong leadership in rebalancing the investment in public
health services within Queensiand A

Led the implementation of a Balanced Score Card methodoiogy to

optimize integrated strategic planning, policy development and
performance management in the Health Services Directorate through the

provision of strategic advice and ongoing support of the project.

Led the review and the mainstreaming of the Elective Surgery Program
which has resulted in a simplified methodology being introduced for the
future management of the program and a move from Districts being funded
marginally in some cases up to 86% for elective surgery to a model where
funding has been integrated info the base budget.

Led the development of Health Determinant Reports and their alignment to
District and Zonal catchments

Leadership in progressing recomsmendations at a whols of Government
leve! with regard to 3 Aero-Medical Reviews through QEMSAC.

Provision of leadship and management in the implementation and
operational management of the Government’s 2004 election commiiments
with a budget totaling $480 Million.

Strategically managed the fiscal position of the Health Services
Directorate. ,

Maintained a sound and compliant position with all legislative policy and
procedural requirements of the Queensland Government.

Leadership in the whole of Government agenda in particular aligning and
sequencing strategic initiatives to deliver on the Govemment's Health 2020
vision and the depariments strategic plan.

Provision of ongoing leadership in parinerships with Universities, Colleges,
and Unions to ensure consultation, collaboration and the alignment of

strategic agendas.
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State Manager Public Health Services Services

Employment October 1986 - November 2003

Queensiand Health

(seconded from 22 January 1936 to 10 October 1996 to Acting Director,
cont... Public Health in Division of Public Health Services)

History

Principal Responsibilitics:
Financial responsibility of capital and recurrent resources to the valus of

$250 Million.

Maior Achievements:

Public Health Services in 1996 was a disparate group of professionals

with different service focuses, with dispersed geographical locations with

no strategic focus, no performance monitoring and with individualized
 budgets..

Achievements have been significant including:

« establishment of a Board of Management where disparate public health
groups have come together and developed a shared vision for the
delivery of public health services in Queensiand

« impiementation of a system for strategic planning based on outcome
arsas providing three year goal focused plans

« developed and implemented an approach to project management to

track concepts to final roflout as part of a broader integrated, planning,
monitoring and reporting process. The approach has now become the
deparimental standard.

- developed costing and budgeting methodologies and successfully zero
based all Public Health Unit budgets.

- developed a new approach fo managing for performance which linked
back to strategic plans and projects. The implementation required
refocusing disparate groups fighting to gain acceptance and
demonstrate benefits and outcomes.

- developed a Joint Action Plan on a range of public health issues with
Education Queensland

- National recognition as leaders in the areas of food safety reform,
childhood obesity, nuirition, physical activity, health impact assessment,
school based nurses, immunization programs and breast screening
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Employment Assistant Regional Director, Community and Clinical.
History August 1985 fo 22 January 1996
contd... Brisbane North Regional Health Authority

Principal Responsibiiities:

Line responsibility for the Division of Public Health including Community Health
facilities and coordination of services across the range of clinical facilities in the

Region.
Responsibliity for service delivery valued in excess of $1Biflion

Major Achievements: ,
» Establishment of a broad community plan with focus on integration of like
services and linking with the private sector, in particular general practitioners.

Co-ordinator, Population Health Unit (PHU) Network

February 1995 - May 1995
Department of Health, Queensland

Maijor Achievements:

The co-ordinator position involved extensive consuliation across all facets of

Public Health. Achisvements included:
= rnumerous presentations on the subjsct of Public Health and the

Queensland “vision® of Population Health;
= the establishment of a communications network throughout the State based

on Public Health Units;

the development of a software programme for a stale-wide vaccination
system;

a plan for the Population Health Units to be a focus for communicable

diseases responses;
the development of a vaccination recall system far use in conjunction with

the VIVAS program;
led the integration of Environmental Health and Health Promotion resources

particularly in the area of infectious diseases prevention and control; and
been involved with a degree of administration,
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Employment
History

contd...

Director Communicable Diseases Branch (Acting)
1984 - August 1995

Principal Responsibilities:

The Acting Director's position involved mosily organisation of the Branch,
promotion of the establishment of new positions to co-ordinate statewide
programmes in immunisation and infection control, and promotion of
collaborative links with other service providers.

Epidemiology Registrar
1982 - 1994
Queensland Health

Principal Responsibiliﬁes:

This period represents the coursework for the Masters of Applied
Epidemiology as well as involvement in associated areas including an
NHE&MRC Panel on Zoonoses.

L.ocum Medical Officer

1991 — 1992
Roya! Flying Doctor Service, Cairns

General Pracfice
1881 - 1991
Ingham Medical Centre, Ingham, North Queensiland

Responsibilities:

During this pericd | acted as State Government Medical Officer for
Hinchinbrook Shire, Shire Medical Officer of Health, Designated Medical
Officer for the Civil Aviation Authority, Committee Member for the
Queensland Ambulance Transport Brigade, Chairperson of the Ingham
District Welfars Council, Committee Member of the North Queensland Sub-
Faculty of the RACGP, as well as various other honorary positions such as
medical officer for the boxing ciub, swimming club etc.
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Emp} ¢ General Practice Registrar
ploymer 1979 — 1980

History Toowoomba General Hospital, Toowcomba, Queensiand
contd...

Resident Medical Officer

1977 - 1978

Royat Brishane Hospital, Brisbane, Queensiand

‘Publications Scott J. (1992} Ross River Virus Disease: Nine Years' Experience in
' Queensland. Absiract, Australasian College of Tropical Medicine

Conference, Townsvillle, November 20 - 21.

Scotit J. (1993) Raview of Pertussis in Queensland 1390 - 1993.
Communicable Diseases. Intelligence, 17: 254 — 256

Scott J. (1993) Review of Notifications of Invasive Haemophilus influenzae
b Infections in Queensland, 1990 o 1993. Communicable Diseases
Intelligence, 17: 403 — 406

Scoit J. (1993} The Effects Of Airbome Thermoactinamyces Spp. Spores
On Raw Sugar Mill Workers In Queensland. Abstract, Ausiralian
Society of Microbiology Conf., Perth Sept 24 - 30.

Scoitt J. (1983) Epidemiology Of Notified Diarrhoeal Diseases In
Queensland - For Whose Sake? Abstract, Australian Tropical Health
and Nutrition Conference, Brisbane, Ocfobar 21 - 23.

Scott J, Sheridan J. {1894} Review of Hepatitis A in Queensland, 1983 -
1983. Communicable Diseases Inteliigence, 18: 86 — 90

Dick A, Beezley C, Scott J. {1994) Persisting Hepatiiis A Infection in a
Central Queensiand Town. Communicable Diseases Infeiligence,
18: 83 — 86

Scott J, Sheridan J. (1594) The Role Of Socioeconomic Status And
Behaviour In Hepatitis A Transmission, Queensland, Australia.
Abstract, Field Epidemiology Training Program’s Fourth intemational
Conf., Chiang Mai, Thailand, Jan. 23 -~ 28.

Scott J. (1895) Zoonoses Current Therapeutics, April 189542 — 45

Dawson M, Smythe L, Scoit J. {1995} Recent Developments in Spore
Detection Methads for T sacchar in sugar mills. Abstract, Australian
Sugar Cane Technologists Conference, Bundaberg, May 2 - 5.

Scott J. (2000) Editorial: Austraiian bat lyssavirus: the public health
response to an emerging infection The Medical Joumnal of Australia,
19 June 2000: 573 - 574
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Publications Accepted / Submitted / In Preparation:

Continued  p,yean M, Scott J. (1995) The Medical and Epidemiological Effects on
Workers of the Levels of Airbome Thermoactinomyces spp. Spores
Present in Australian Raw Sugar Mills - accepted by the American Joumnal

of Industrial Hygiens

Dont M, Smythe L, Scott J. (1996) Review of Notifications of Leptospirosis in
Queensiand 1992 - 1995 - accepted by Communicable Diseases
Intelligence.

Reports Dawson M, Scott J. (1893) The Medical and Epidemiological Effecis on
. Worlkers of the Levels of Airborne Themmoactinomyces spp. Spores
Present in Australian Raw Sugar Mills Report to Division of Workplace
Health and Safety, Brisbane, Queensland

Scott J. (1994) Therapeutic Opioid Dependence - A Guide for Medical
Practitioners Report to Therapeutic Opioid Drugs of Dependenca
Committee, Queensiand Department of Health.

Westwood J, Scott J. (1894) Report on Hyperbaric Facilities Townsville
Report to Chief Health Officer, Queensland Department of Health.

State Based
Committees /  onefand Health Board of Management
s Working . ,
G Finance Commitiee
roups

Queensland Health Information Strategy and Investment Board
Steering Commitiee ISAP

Sfeering Committee Clinical Informatics Program

. Audit and Risk Management Commitiee

- Workforce Board

Safety and Quality Board

Queensland Public Health Forum

Queenstand Emergency Medical System Advisory Committee Chair
Queenstand Centre for Public Health Steering Commitiee
General Practice Advisory Council

Centre for E-Health Research
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Committees /
Working
Groups
Continued:

National

National Public Health Parinership (Past Chair)

Strategic Inter-govemmental Nutrition Alfiance, National Chair

Strategic Injury Prevention Partnership, Nationat Chair

Australian Health Ministers Advisory Council, Advisor

Australia and New Zealand Food Ministers Council, Advisor

Food Regulation Standing Committee

Australian Fr-qit and Vegetable Coalition, National Chair

Secretary, Zoonoses Panel, National Heaith and Medical Research Council

Member, Therapeutic Opioid Committee, Queensland Health
Member, Health Act Review Working Groups, Queensland Hsalth
Member, General Practice Lisison Council, Queenstand Health
Chair, IM/IIT Investment Board, Queensiand Health

 Member, Faculty of Public Health Advisory Commitiee, Queensiand University

of Technology

Member, Board, Faculty of Health Sclences, University of Queensiand.
Chair, Foy Report of Drugs of Dependence Implementation Group,
Queenstand Health _

Chair, Public Health Services, Board of Management.

Member, Heaith Promotion Queensland.

Member, Steering Committee, Queensiand Alcohol and Drug Research and
Education Cenlre

Member, Primary Health Care Outreach Network, Queensland Heaith

Member, Queensiand Public Health Forum.

Lecturer, Anton Brienl Disease Control Course and James Cook University,
1894-2002.

Presenter, Summer School on Community Health, QUT, 1895-2003,
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Queenstand Health utilises 360 feedback as part of the Success
R Program. | would encourage the Selection Panel to contact any of
eferees the following referees to assist in assessing my suitability for this

position:
Direct Reports:

" -

Executive Direcior,
Statewide Health and Community Health Services  uli NN,

v

AlExacufive Director
Public Health Services

Peers:

Acting Senior Executive Director

Innovation and Workforce Reform e

Senior Executive Director
Resource Management

External:
Executive Dean

Faculty of Health Sciences
University of Queensland

Vice-Chancellor
Bond University
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Reporting to:
Dr Stephen Buckiand

Director General

Hon Gordon Nufall MP
Minister for Health
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2 1 JUN 2005
- : } Queensiand
- | ¥ Government
Queensiand Neah
meis J.G S 6
Facsimiie
File Ref:
DrR Stitz
President
Royal Australasian College of Surgeons
College of Surgeons Gardens
240 Spring Street

Melborme VIC 3000

Dear Dr Stifz

1 write regarding the Royal Australasian College of Surgeons participation in Queensland Health
Credentialling and Clinical Privileges Committess.

Queznsland Health is committed to ensuring that all medical practitioners using a health care
facility practise safe, high quality care. As you would be aware, Credentials and Clinical Privileges
Committees are convened to assess the credentials and delineate the clinical privileges of senior
medical practitioners with a clinical role in Queensland public hospitsls and other health care
facilities. Such committees are peer committees which consider applications from potential medical
employees, existing medical employees and other practitioners seeking endorsement to practice
within the public health facility but not defined as employees of Queensland Health,

While the actual composition of these committees varies depending on the discipline of the
applicants under consideration, Queensland Health considers it is important that cach committee has
a representative from the relevant professional college. 1am advised District Coordinators for
Credentials and Clinical Privileges are having difficulties in engaging the participation of Royal
Australagian College of Surgeons Fellows in this process, I am seeking your support for the
Credentials and Clinical Privileges Committees and ask that your college assists Queensland Health
by ensuring dué and timely consideration of requests to your college for nominations for these

comnitiees. o
Should you have any questions in relation to my advice, Dr John Scott, Senier Exccutive, Director,
Health Services would be happy to assist and can be contacted on (07} 3234 1078.

Yours sincerely -

A

Dr Steve Buckiand
Director General
v, b 2005

Office Postal 3
19 Foor GPO Box 48 3234 1171 B it P v

Queensland Heslth Building BRISBANE QLD 4061
147 - 163 Chalotts Strest
BRISBANE QLD 4000 _
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ROYAL AUSTRALASIAN
COLLEGE OF SURGEONS

College of Surgsons’ Gardens, Spring Street, Melboume Vic 3000
Telophorw +51 3 B276 7404 Facsimile +61 3 62491217
E-Mail: college. president@ surgeons.ory

- ;
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& -8 JUL 2005 a[
-~ P
Dr Steve Buckiand 7
Director General (\é_\a‘ﬂ N ']
Queenstand@mmm \ e 7657)
GPQO Box 48 m{o[o
- Brisbane QLD 4081
Dear Steve

Thank you for your letter dated 14 June 2005.

I have forwarded your correspondence to Mr Hugh Bartholomeusz, Chairman

Queensland State Committee for his information the College is supporiive of the

credentialing and privifeging process but surgeons in this process are engaged and
- identified by Queensiand health. That is they do not represent the College.

1 shall ask Hqgh to commumicate with you directly.

Yours sincerely

Ay

Dr Russell Stitz _
President Gmadad o Dns U{T
CC: Mr Hugh Bartholomeusz, Chairman Queensiand State Commitiee
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Patron: H.R.H. The Prince of Wales

ROYAL AUSTRALASIAN
COLLEGE OF SURGEONS

ABN. 26 004 167 766

College of Surgeons’ Gardens, Spring Street, Melboume Vic 3000
Dr Russell Stitz Telephone +81 3 8276 7404 Facsimile +61 3 9249 1217
E-Mail: college.president@surgeons.org

OFFICE OF THE PRESIDENT

© 22July 2005

Dr Steve Buckland
Director-General
Queensland Health
GPO Box 48
BRISBANE QLD 4001

Dear Dr Buckland
Basic Surgical Trainees

Further to my most recent correspondence a2bout surgical training, | need to highlight again
that the capacity block o surgical training is the availability of specialist surgical fraining
posts. The most direct way to increase the surgical workfarce is to fund more specialist
surgical posts in your hosp:tals The College will accredit them when the appropriate posts

arejdentlﬁed- e TS e m e L .

s
e

The Coilege has over ‘!OU eiiglble apphcants in Austratia awaltmg the creation of thase posts
They are basic surgical trainees, transitional surgical trainees and international medical
graduates who have already completed the educatlonal requirements for commencement of

spectai:st tram[ng-

More speclal:st surgica,f iraining posts will let them compiete their fraining as surgeons!

The Cotllege has an issue of moral integrity and natural justice that can only be met by
ensuring that all basic surgical trainees who currently have met, or will meet, their educational
requirements progress through training. Without more specialist surgical training posts being
funded by your govemment, we are currently unabie to increase the intake fo basic surgical
training. Consequently the Council of College resolved that any increase in the number of
basic surgical trainees for 2006 would come from the demonstrated increase in accredited
specialist surgical frainee positions for 2006. Without this demonstrated increase of specialist
surgical fraining posts, the intake for basic surgical training will remain at 45 for New Zealand

and 220 for Australia.

The Gollege and AHWQC had tried to develop a number of models for selection of surgical
trainees and the employment of junior medical staff that brought the processes together.
Despite the best efforts of 2 number of people, including College Councillors, the final models
were not acceptable to the Chief Executives of the jurisdictions.

As the employer, the jurisdictions obvious!y' have the right to select their staff. As the surgical
training body, the College has been authorised to select the best surgical frainees.

Consequently the College will select the successful applicants for basic surgical fraining.
However, to be successful In becomning a basic surgical trainee they must ‘cbiain employment
in & hospital recognised for fraining. If they are not able o obtain employment the applicant
will not be able to progress as a trainee. tis the trainees’ right to seek employment in any
hospital and consequently the College will only select the best tramees based on merit. We

- will not mﬁuence thelr geograph:ca! distribution.

The CoErege looks forward fo ensunng that a sustamab!e skilled surgica] workforce i5
develcped in Austraha The clear steps are having an increased number of spemahst surgical




P

e
.

(-\ _.raining posts, ensuring the current one hundred eligible trainees are placed as soon as
possible and then increasing the Basic Surgical Training intake.

| emphasfse again the College is prepared and reédy to train our workforce. The capacity
issue is specialist surgical training posts.

Yours sincerely

@# .

Dr Russell Stitz
President

ct. Execufive Commitfee of Council, RACS
Chairs of Specialist Training Boards, RACS
Chair, State Committee, RACS

Dr David Hillis, Chief Executive Officer, RACS
Regional Manager, Regional Dffice, RACS RECORDS TeEAM
HY

Mr Graeme Samuel AO, Commissioner, ACCC
Mr John Ramsay, Chair, AHWOC
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Join Scolt - Fwd: Seninel Case e

From: John Scott

To: Dan Bergin

Date: 4/01/2005 11.57:58 am
Subiject: Fwd: Sentinel Case

Dan
Could you follow this up and provide me with a brief?

Thanks
John
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From: Stave Rashford

To: Dan Bergin; Darren Keating; Peter Leck
Date: 4/01/2005 11:54:46 am

Subject: Sentine! Case

Dear Dan, Darran and Peter,

Ra: P26& 16/077198S

[ wouid just fike to touch base regarding this young man. It might be prudent to axaming his

Bundaberg chart and management.

Hz is a 15 YO male who was retrieved from Woodgate to Bundaberg by rescue helicopter on the
23/19. He suffered a motor cycle accident. He was shocked at the scene from a left femoral A peed -
BP Bo/- PR 150fmin! {QCC coordinated the case - Dr Peter Thomas)

| understand he underwent emergency surgery at Bundaberg (saphenous vein ligated) and was
admitted to the 1CU post operatively.

| was contacted on 1/1 for an urgent transfer for vascular opinion at RBH - his left leg was ischaemic

and he was septict+.

Bundaberg 23/12 to 1/1:
During the subsequent 8 days his left leg had become extremely swollen and he had fasciotomies

performed. It was discovered the femoral artery was injured and a prasthetic graft was inserted. |
understand from the Bundaberg duty registrar on the 171 that he had just started back to discover the
overtly ischaemic fower limb.

A paramedic staffed heficopter was the closest available resource and we dispatched it. | spent & lot of

time giving the paramedic advice in flight re fluid/blood management.

I he was mildly acidotic with an ischaemic left leg - blue,

| wandered up to RBH on the day. On arrival
lent. He had spiked fevers to 40G and had a HR of

cold and blistered. All the wounds were purud
140/min in flight.

| believe he had & debridement Day 1and a thru Knee amputation Day 2. | think he may have had or

be heading for a hind quarter amputation.

assessed. Peter Thomas - the coordinator on the 23/12
- thought he would have received a call for secondary transfer. There is no doubt Bundy hospital
saved his life day 1. Peter and | have had long discussions ahbout our (QCC) role in a case such as
this. It is quite dangerous ground 1o ring in and ask why the transfer is not being done but we do it with
smaller hospitals. Unfortunately our current workload - often with non essential minutiae - precludes
this type of intervention. We would hope that given the chance we might improve morbidity and

mortality.

| guess the role of earlier transfer needs to be

Wa will be urgently examining our role in this type of case.
Thank you for looking at this case.
Regards

Steve

Dr Stephen Rashford

Director
Clinicat Coordinaticn and Patient Ratrieval Services

Queeansland Health
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Mobile:0438 358 000
Pager: 1300 555 555 #30163

CeC: John Scoit, Peter Dr. Thomas
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From: John Scoit

To: Steve Rashford

Date: 470142005 11:58:15 am
Subject: Rz Sentinel Case

Thanks Steve - will follow this up.
Jehn

»>>> Steve Rashford 01/04/05 11:54am >>>
Dsaar Dan, Damen and Petar,

Re:. Pl 18/07/15869

| would just like to touch base regarding this young man. It right be prudent to examine his
Bundabery chart and management.

He is a 15 YO male who was refrieved from Woodgate to Bundaberg by rescue helicopter on the
23/12. He suffered a motor cycle accident, He was shocked at the scene from a left femoral A bleed -

BP BO/- PR 150/min! (QCC coordinated the case - Dr Peter Thomas})
| understand he underwent emergency surgery at Bundaberg (saphenous vein ligated) and was
admitted to the ICU post operatively.

| was contacted on 1/1 for an urgent transfer for vascular opinion at RBH - his left leg was ischaemic

and he was seplict++.

Bundaberg 23/12 to ¥/1: ' .
During the subsequent 8 days his left leg had become extramely swollen and he had fasciotomies

parfarmed. It was discoverad the femoral artery was injured and a prosthetic graft was inserted. |
understand from the Bundaberg duty registrar on the 1/1 that he had just started back fo discover the

overtly ischaemic lower lirmb.

A paramedic staffed helicopter was the closest available resource and we dispatched it. 1 spent a lot of
time giving the paramedic advice in flight re fluid/blood management.

On amival he was mildly acidotic with zn ischaemic left leg - blue,

| wandered up to RBH on the day.
ere purulent. He had spiked fevers to 40C and had a HR of

cold and blistered. All the wounds w
140/min in flight.

| balieve he had a debridement Day 1 and a thru Knee amputation Day 2. { think he may have had or

be heading for a hind quarter amputation.

| guess the role of earfier transfer needs to be assessed. Peter Thomas - the coordinator on the 23/ 12
- thought he would have received a call for secondary transfer. There is no doubt Bundy hospital
saved his [ife day 1. Peter and | have had long discussions about our {QCC) role in a case such as
this. It is quite dangerous ground to ring in and ask why the transfer is not being done but we do it with
smaller hospitals. Unfortunately our current workload - often with non essential minutiae - precludes
this type of intervention. We waould hope that given the chance we might improve morbidity and

rnortality.

We will be urgently examining our role in this type of case.
Thank you for looking at this case.
Regards

Steve

Dr Stephen Rashford
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Director
Clinical Coordination and Patient

Queensland Healith

Ratrieval Services

Mobile:0438 398 000
“Pager: 1300 555 535 #90163
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From: " Dan Bergin

To. John Scott

Date: 6/01/2005 3:14:52 pm

Subject: Fwd: Brief re Patient Issue raised by Dr Steve Rashford
John,

brief as requested. | have discussed with Steve Rashford. | will get Bundaberg and RBWH to lizise to
ensure that in future patients in such circumstances requiring specialist vascular and related care are
transferred asap following stabilisation. It is important that, in addition to Bundaberg having such a

policy, that there are no obstacles to the transfer at the RBWH end.
Dan

Dan Bergin

Zonal Manager
Central Zone

Phone : {07) 3234 0825
Fax: (07) 3235 4384
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From: Peter Leck

To: Bergin, Dan

Date: 5/01/2005 1:33:03 pm

Subject: Brief re Patient Issue raised by Dr Steve Rashiford

Hi Dan, |

Please find attached Brief and background material prepared by Darren Keating in relation to this
matter.

Darren is not sure in the circumstances that an external review is warranied.
Would welcome your further advice re same.

Thanks

Peter




Queensland
Government ABRIEFING TO THE ZONAL MANAGER

Queensland Health

BRIEFING NOTE NO: Click, enter Briefing Note Number, if known

REQUESTED BY: Dan Bergin, Zonal Manager

DATE: - 5 January 2005

PREPARED BY: Dr Darren Keating, DMS BHSD, 4150 2210

CONSULTATION WITH: Dr James Gaffield - Staff Surgeon BHSD, Dr Martin Carter
Director of Anaesthetics & ICU BHSD.

CLEARED BY: Peter Leck, DM BHSD, 4150 2020

DEADLINE: 7 January 2005

SUBMITTED THROUGH: N/A

SUBJECT: MANAGEMENT OF P20

COMMENTS ZONAL MANAGER:

DAN BERGIN
Zonal Manager
Central Zone

[/




PURPOSE:

Provide brief on clinical management of | PR at Bundaberg Base Hospital (BBH).

BACKGROUND:

Dr Steve Rashford, Director of Clinical Coordination and Patieai Retrieval Services raised
concerns in an email dated 4 Jan 05 about possible delay in transfer of above patient to a terfiary
centre from BBH, afier he sustained critical injury to vascular structures of left groin plus

associated pelvic fractures and possible sciatic nerve damage.

15 y.o. male patient sustained deep laceration to left groin in MBA on 23 Dec 04 and was noted by
QAS to be profoundly shocked at injury site. Transported by helicopter to BBH and immediately
transferred to OT at BBH on arrival due to shocked state.

Patient underwent three operations by general surgeon (as no vascular surgeon available) in next
12 hours. TInitial operation repaired lem laceration of femoral vein, while at second operation 3
fasciotomies were performed to relieve compartment syndrome and third operation (for acuie
ischaemic limb) required bypass of occluded femoral artery. Patient was admitted to ICU after

initial operation.

Patient’s condition improved/stabilised and he was transferred to general surgical ward on 27 Dec
04. He was regularly reviewed by treating surgeons (as care handed over between surgeons on 26
Dec 04 due to planned leave). Patient’s general condition and left leg continued fo gradually
improve with respect to size, colour and sensation while pulses were maintained. Daily wound
checks revealed a small area of superficial muscle necrosis in 1 fasciotomy wound on 30 Dec 04

and no evidence of overt infection.

An antibiotic were begun at time of initial operation and another antibiotic added on 31Dec 04
after patient became intermittently febrile from 27 Dec 04 and white cell count began to rise on 30
Dec 04,

Patient transferred to RBWH on 1 Jan 05 because treating surgeon was concerned that leg had

failed to improve as quickly as expected, muscles remained grossly swollen and distal foot colour
had changed in last 12-24 hrs with some reduction in pulses. Treating surgeon had no sense of

impending problems as outlined in Dr Rashford’s email.

KEY ISSUES:

Life threatening/critical injuries to left groin vascular structures/pelvis of 15 y.0. male,

Emergency surgery by general surgeon saved patient’s life and attempted to save limb. No
vascular surgeon available in Bundaberg region.

* Multiple operations maintained limb viability for period after operation.
Limited improvement in limb observations from 23 Dec 04 until 1 Jan 05.

Early evidence of infection from 27 Dec and increasing infection from 30 Dec 04 despite

mvestigation and antibiotic cover.




» Transferon ! Jan 03 to RBWH — In retrospect transfer was delayed by a number of days as
condition of patient’s leg failed to improve as quickly as expected combined with evidence
of infection. Transfer was possibly affected by handover of care from initial freating staff
surgeon to other staff surgeon. Ideally patient should have been transferred to RBWH

when stable on or about 25-26 Dec 4.

RELATED ISSUES:

Initial treating surgeon unable to make comment as he is on leave.

Medico-legal issues — Dependant upon information provided to family of patient by staff at
RBWH, civil proceedings under PIPA/CLA may occur.

Public Affairs — Increased risk of negative publicity related to delay in transfer to tertiary facility.

BENEFITS AND COSTS:

N/A

ACTIONS TAKEN/ REQUIRED:

BHSD will institute policy of transfer to tertiary facilities of patients with emergency vascular
conditions when condition is stable (ie. life and limb are safe).

Note information provided plus proposed policy change.

ATTACHMENTS:

Clinical summary —.  §£%2¢




Clinieal Summary- P26
D.OB. -

15 y.o. male sustained deep laceration to left groin in MBA on 23 Dec 04. At scene showed
signs of shock with reduced conscious state, hypotension and tachycardia.

Arrived at BBH via helo and taken straight to theatre due to ongoing evidence of shock with
extensive bleeding from wound, hypotension and peripheral shutdown. Resuscitated with

_ blood, FFPs and fluids.

Initial Operation — 1215h

Operation findings — 1 cm laceration of femoral vein at saphenofemoral junction, femoral
artery and nerve intact. Rectus femoris transected and incomplete laceration of adductors

with associated muscle contusion.

Femoral vein repaired, wound debrided and washed out, muscles approximated with primary

wound closure.
Transferred to ICU via Medical Imaging.

CT Head/Thorax — NAD. CT Abdomen - Free peritoneal fluid, pneumoperitoneum and
surgical emphysema of the lower half of abdomen and pelvis with evidence of air tracking in
muscles of anterior abdominal wall. Multiple fractures of pelvis and roof of left acetabulum.

Second Operation — 1700h

Operation findings — Pulseless left leg with left leg compartment syndrome.
Upper and lower leg fasciotomies performed with all compartments decompressed.
Retorned to ICU.

Third Operation -~ 2100h

Returned to theatre due to acute left leg ischacmia despite fasciotomies. Bedside USS

showed no flow distal to CFA.
Operation findings — Scm thrombus in femoral artery due to intimal injury.

Arteriorotomy with Gortex bypass graft inserted. Good PT pulse. Femoral vein appeared
patent with no evidence of thrombus.

Returned to ICU.
Total blood products — 12 U RBCs and 6 U FFP.

Remained in ICU until 27 Dec 04, when transferred to general ward area. Care handed over
from Dir of Surgery to Staff Surgeon on 26 Dec 04 due to planned leave.

During period unti! 1 Jan 05 regularly reviewed by surgical team. Patient appeared to be
improving with increasing appetite, improving urine output and passing flatus.

Left leg showed some improvement in size, colour, sensation and pulses, although no
movement noted. Inguinal wound continued to drain serous fluid.




Wounds reviewed and dressings changed daily. No evidence of overt wound infection in any
wounds. Superficial muscle necrosis in one fasciotomy wound noted on 30 Dec 04.

Became intermittently febrile from 27 Dec 04 with increasing WCC from 30 Dec (4.

CXR —~RLL collapse, blood cultures negative, urine MCS — negative, CVC tip — negative.
Wound swabs fm 30 Dec 04 ~ gram positive bacilli and gram positive cocci — 1+
Identification pending {probable enteric and skin flora),

Begun on cephalothin on 23 Dec 04 and timentin added oa 31 Dec 04,

1 Jan 05

Febrile, tachycardia (upto 110-120bpm) and increasing WCC with neutrophilia (23.1x 10°/L).
Blood pressure WNL.

Left foot was cool from midfoot distally with very mottled appearance (with some worsening
in [ast 12-24hrs). Treating specialist noted that colour had improved over previous week with

only distal foot being very maottled,

Pulses

Popliteal — paipable

PT — weakly palpable

DP — not palpable and no evidence on Doppler.

Transferred to RBWH on 1 Jan 05 by helo because leg had failed to improve as quickly as

expected, muscles remained grossly swollen, distal foot colour had changed in last 12-24 hrs
with some reduction in pulses. Treating specialist had no sense of impending problems as per

Dr Rashford’s email.

Summary

Life threatening/critical injuries to left groin vascular structures/pelvis of 15 y.0. male.
Emergency surgery by general sergeon (no vascular surgeon in Bundaberg area) saved
patient’s life and attempted to save limb. :

Multiple operations maintained imb viability for period after operation.

Limited improvement in kmb observations.

Early evidence of infection from 27 Dec and increasing evidence from 30 Dec 04 despite
investigation and antibiotic cover.

Transfer on 1 Jan 05 to RBWH.

In retrospect transfer was delayed by a number of days as condition of patient’s leg failed to
improve as quickly as expected combined with evidence of infection. Transfer was possibly
affected by handover of care from initial treating staff surgeon to other staff surgeon. Ideally
patient should have been transferred to RBWH when stable on or about 25-26 Dec 04.

Recommendation

Transfer of patients with major vascular injury from BBH to vascular service should occur as
soon as possible after patient’s condition is stable (i.e. life and limb are safe).

Dr Darren Keating
DMS BHSD

5Jan (13
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fJdonn Scolt - Ke! Fwa: Hnet re MPauentssue raised by UrSi@vesasnrora,

From: John Scott
To: Dan Bergin
Date: §/01/2005 12:46:33 pm

Subject: Re: Fwd: Brief re Patient Issue raised by Dr Steve Rashiord
Thanks Dan - that all seems appropriate.
John

>>> Dan Bergin 01/06/05 03:14pm >>>

John,
brief as requested. | have discussed with Steve Rashford. | will get Bundaberg and RBWH fo liaise o

ensure that in future patients in such circumstances requiring specialist vascular and related care are
transferred asap following stabilisation. it is important that, in addition to Bundaberg having such a
policy, that there are no obstacles to the transfer at the RBWH end.

Dan
Dan Bergin

Zonal Manager
Cenfral Zone

Phone : (07) 3234 0825
Fax : {07) 3235 4384




[ Peler Leck john Scottsee message oo R . Pagel]
ENCU N -

From: Judith Weods
Tor Peter Leck
Date: 10/01/2005 10:00:10
Caller: jehn scof
Company: corporate office
Phone: sea massage

[*] Telephoned [ ] Please call

[ ] Will call again [ ] Retumed your call

[ ] Came fo see you

[ 1 Wants to sae you s

[1Urgent \

Peter, John said if you were calling about the issue of Steve Brashford, as far as he is concerned it is |
tl'

all fine.

if it was another matter, please call him back.



From: Peter Lack

Teo: Scott, John

Date: 13/01/2005 10:38:27 am

Subject: Bundaberg Director of Surgery - Dr Jay Patel
Hi John,

Sorry we have missed each other over the last week.

| was really trying to catch up about Dr Patel, our Director of Surgery, who undertook the procedure on
the 15 yo male who had initial surgery in Bundaberg and subsequently transferred to Brisbane whera
he had a leg amputation. You will recall that Steve Rashford raised some concems.

i was just waniing to flag, that | actually do have some concerns about the outcomes of some of Dr
Patel's surgery. Late last year | received some correspondence from a member of the nursing staff
outlining a number of concerns about cutcomes for patients (including some deaths). This is coloured
by interpersonal confiict between Dr Patel and nursing staff - particulady in ICU.

Until the last week, my Medical Superintendent did not believe the complaints were justified and were
completely driven by the personalily conflict- however he has now expressed some concem afthough

he still befieves most of the issues are personality driven.

Late last year | made contact with Mark Mattiuissi for advice about who could conduct a review of the
concems - and particularly of elective surgical ICU cases, My Med Superis keen nottohavea
prafessorial "boffin” from a tertiary hospital undertake such a review for fear that they might not relate

io the "real” world demands of surgery in regional areas.

Mark suggested Alan Mahoney from Redcliffe. [ flagged this also with Audit and Operational Review
seeking sormne assistance for the review. They have referred me to Geny Fitzgerald.

Unfortunately Gerry has been away (back next week) - | was really ringing to fiag this with you as i'm
becoming increasingly anxious about the need for a swift review process and wasn't sure | could wait

unti next week to get something going ( now ! think that this is okay - sorryl).

A few of the nursing staff have advised that they reported the matter to the QNU before coming to
management {thankfully the QNU advised them fo report to us).

Peter
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| JGS- (10
From: John Scott
To: Peter Leck
Date: 20/01/2005 8:03.58 am
Subject: Re: Bundaberg Director of Surgery - Dr Jay Patel
Hi Peter

Only just got to this now - sorry.
In the new environment of QH | would suggest you make contact with Mark Waters or John Wakefiefd

if Gerry Fitzgerald is not able to help quickly.
If you can't get assistance from any of them (and I'd be surprised if you couldn't) then could you please

contact me again - give me a call on 0411478453,

Thanks
John

>>> Pater Leck 01/13/05 10:39am >>>

Hi John,
Sorry we have missed each other over the last week.

} was really trying to catch up about Dr Patel, our Director of Surgery, who underiook the procedure on
the 15 yo male who had initial surgery in Bundaberg and subsequently transferred to Brisbane where
he had a leg amputation. You will recall that Steve Rashford raised some concems.

| was just wanting to fiag, that | actually do have some cancerns about the outcomes of some of Dr
Patef's surgery. Late last year | received some correspondence from a member of the nursing staff
outlining & number of concems about outcornes for patients (including some deaths). This is coloured
by inferpersonal conflict between Dr Patel and nursing staff - particularly in ICU.

Untl the last week, my Medical Superintendent did not beiieve the complaints were justified and were
completely driven by the personality confiict - however he has now expressed some concern although

he still believes most of the issues are personality driven.

Late last year | made contact with Mark Mattiuissi for advice about who could conduct a review of the
concems - and particularly of elective surgical ICU cases. My Med Superis keen not fo have a
professorial "boffin® from a tertiary hospital undertake such a review for fear that they might not relate

to the "real” world demands of surgery in regional areas.

Mark suggested Alan Mahoney from Redcliffe. | flagged this also with Audit and Operational Review
seeking some assistance for the review. They have referred me {o Gerry Fitzgerald.

Unfortunately Gerry has been away (back next week) - | was really ringing to flag this with you as I'm
becoming increasingly anxious about the need for a swift review process and wasn't sure [ could wait

until next week to get something going ( now 1 think that this is okay - sorryl}.

A few of the nursing staff have advised that they reported the matter fo the QNU before coming to
management (thankfully the QNU advised them to report to us).

Petaer
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John Scoft - Re. Bundaberg Director of ourgery - Dr Jay Patel

"""" | ':r'c\s N

From: John Scott
To: Petar Leck
Date: 20/01/2005 §:41:38am
. Subject: Re: Bundaberg Director of Surgery - Dr Jay Patel

Thanks Peter - good luck

>>> Peter Lack 07/20/05 08:41am >>>
Thanks John - have discussed matler with Gerry Fitzgerald and progress is being made.

Pater

. »>> John Scott 26/01/2005 8:03:58 >>>

Hi Peter

Only just got to this now - sorry.
In the new environment of QH | would suggest you make contact with Mark Waters or John Wakafield

if Gerry Fitzgerald is not able to help quickly.
If you can't get assistance from any of thermn (and I'd be surprisad if you couldn't) then could you please

contact me again - give me a call on 0411478453

Thanks
John

>>> Peter Leck 01/13/05 10:39am >>>

Hi John, -
Sorry we have missed each other over the last week.

I was really trying to catch up about Dr Patel, our Director of Surgery, who underteck the procedure on
the 15 yo male who had initial surgery in Bundaberg and subsequently transferred fo Brisbane where
he had a leg amputation. You will recall that Steve Rashford raised some concems.

{ was just wanting to flag, that ! actually do have some concerns about the outcomes of some of Dr
Patel's surgery. Late last year | received some correspondence from a member of the nursing staff
outfining a number of concerns about outcomes for patients {including some deaths). This is coloured
by interpersonal conflict between Dr Patel and nursing staff - particularly in ICU.

Unitil the last week, my Medical Superintendent did not believe the complaints were justified and were
completely driven by the personality confiict - however he has now expressed some concern although

he still believes most of the issues are personality driven.

Late fast year | made contact with Mark Mattiuissi for advice about who could conduct a review of the
concerns - and paricularly of elective surgical ICU cases. My Med Super is keen notto have a
professorial "boffin® from a tertiary hospital undertake such a review for fear that they might not relate

{o the "real" world demands of surgery in regional areas.

Mark suggested Alan Mahoney from Redcliffe. | flagged this also with Audit and Operational Review
seeking some assistance for the review. They have referred me to Gerry Fitzgerald.

Unfortunately Gerry has been away (back next week) - | was really ringing to flag this with you as I'm
becoming increasingly anxious about the need for a swiit review process and wasn't sure | could wait

until next week to get sornething going ( now | think that this is okay - sory!}.

A few of the nursing staff have advised that they reported the matter to the QNU before coming to
management (thankiully the QNU advised them to report to us).

Peter
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From: John Scoit
To: Peter Lack
Date: 12/04/2005 8:52:38 am
Subject: Re: Dr Patel

Thanks for this Peter - | will advise DG and Minister
John

>>> Pater Leck 04/11/05 07:09pm >>>

Hi John,

| tried {0 contact you this evening but seemed to have missed you.

Two issues which | think you need to be aware oft

1. Although it doesn't relate to Dr Patel, itis an issue of some concern. In some press clippings sent to
me by Paul Michaels last week, was a small part about a caller to ABC radio Brisbane, who said that a
relative had been sexually assaulted at Bundaberg Hospital and said that nothing was done. This
would seem to relate fo a pakistani docior (Dr Pate! is Indian) whom we sacked some 12 or 18 months
ago. Whilst no official complaint was made, 3 female patients had raised concern that their physical
examination was inappropriate. The doctor was subject to a Police enquiry and fled overseas priorfo a
scheduled arrest. We dismissed him for failing to be present at work - as the matter was still under

investigation.

Whilst this matter doesn't directly relate to Dr Patel - | thought it may be something the Minister would
want to know about

2} Some months before ICU NUM Toni Hoffman, ledged her written complaint about Dr Palel, she
came and saw me and complained about his attitude and personaiity conflict. She provided me a note
but said she didn’t want me fo take the matter any further. | destroyed the note and advised her that if
she wanted me to do anything about it then she would need to come and see me, lodge a formal
complaint and et the matter be progressed through the appropriate processes. Uilimatelfy this is the
action that Ms Hoffrman took - via her lefter of 22 October 2004. | can't remember alfl the details in the
note. It was largely about personality conflict and | think specifically around the transfer of an iCU

patient to Brisbane.

Peler



fdohn Scoft - Re: Dr Patel - Toddy's Colfer Wl

From: John Scolt

To: ' Peter Leck

Date: 12/04/2005 12:12:34 pm

Subject: Re: Dr Patel - Today's Courfer Mail

Thanks Peter

>>> Peier Leck 0d4/12/05 09:42am >>>
Hi John and Dan,

Just wanting fo let you know that (of course) no bonus has been paid lo Dr Patel or to any employee

for any reason.

We have two local District reward systems in use.

At a monthly forum | announce an "Employes of the month® who has been recognised by their
colleagues for outstanding work performance or for role modeliing organisational values. The recipient

is given a certificate,

Following the tilt train crash we gave 9 employees an "Employee of the month” cerfificate. These were
for employees who playad a key role in the response. Dr Patel was one of these as he effectively

coordinated the Emergency Department at that ime.

The other reward system we have is based on teams/departments.

Itis an annual award where we reward winners for quality improvement aligned with the ACHS
functions (Leadership & Management, Continuum of Care, Safe Practice & Environment....etc). There

are six awards.

The recipient deptiteam wins a certificate and $500 to spend in their department pretty much as they
like providing it is publicly supportable. Dr Patel has not been a winner or part of a winning team for

these rewards.

Peter



