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MANAGEMENT ISSUES

COMMUNICATION

e The Surgical Access Service provided a number of briefings and submissions throughout December
to the Office of the Director-General and General Manager (Health Services) (GMHS) including:

» A submission to the GMHS requesting approval for the publication of the Quarterly Elective
Surgery Waiting List Report as at 1 January 2003;

» A briefing to the GMHS regarding the purchasing and standardisation of high cost/high volume
prosthetic devices;

» A submission to the GMHS requesting approval to transfer long wait urology patients from the
Mackay Hospital to the Princess Alexandra Hospital,

» A submission to the GMHS requesting approval for funding to support a consultancy agreement
with Dr Chris Baggoly for the impending emergency department reviews;

» A submission to the GMHS regarding a budget transfer of funding from the Redcliffe- Caboolture
Health Service District for the non-achievement of elective surgery targets in 2001/2002, =

» A detailed briefing to the Minister regarding th
$1OM elective surgery prov1ded in 2001/2002 and

urgery Waiting List Report on both the
S the nmeteenth issued by Queensland

erin endent’s Advis ry Committee did not meet in January 2003.

gery Coordinators did not meet in January 2003.

FUNDING & INCENTIVES

« A briefing was prepared for reference in negotiations towards the new Australian Health Care
Agreement identifying the cost of clearing all current long wait patients from statewide waiting lists.
~ Based on actual 2001/02 costs, this would require additional funding of $65.4 million.

. A submission was prepared seeking approval for a consistent methodology in measuring and funding
elective surgical activity through the period of industrial action and service disruptions due to the
uncertainty of medical indemnity.

. Districts were advised of revised targets under the 2002/03 Hospital Benchmarking and Payment
Model, and requested to commence activity reporting using new cost weights from January 2003.

. Funding for emergency department staffing was transferred to Gold Coast ($400,000) and Royal
Childrens ($180,000) Health Service Districts.

« An Output/Investment proposal was prepared for the consideration of the Cabinet Budget Review
Committee to provide the $10M elective surgery funding (2001/02 & 2002/03) on a recurrent basis.
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PERFORMANCE REPORTING

WAITING LIST

The total number of patients on the waiting lists at the reporting hospitals increased from 37,607 at 1
January 2003 to 37,934 at 1 February 2003 (327 patients).

R i Category 1 Category 2 Category 3
e%m;tmg Total No. ‘long | % ‘long Total No. ‘long | % ‘long Total No. ‘long | % ‘long Total
ate waits’ waits’ waits’ waits’ waits’ waits’
1 Jul 1998 1,285 12 0.9% | 9,243 980 10.6% | 25,732 7,411 28.8% | 36,260
"1 Oct 1998 1,441 29 2.0% | 9,960 1,464 14.7% | 25,538 7,176 28.1% | 36,939

1 Jan 1999
1 Fe

2.3%

28.1%

1 Apr 1999

1 Jul 1999 1,498 29
1 Oct 1999 1,468 42
1 Jan 2000

1Teb200

1 Apr 2001

1 Apr 2000

1 Jul 2000 1,838
1 Oct 2000

1 Jan 2001

1 Feb 200

1 Jul 2001
1 Oct 2001

The full list of monthly census data since 1 July 1998 is included at Attachment 1.

1 Jan 2002 . . :

| 1Feb2002 | 1, 3.7% 95
1 Apr2002 | 2151 72 3.3% | 11,343 1,527 13.5% | 24,179 9,378 | 38.8% | 37,673
1 Jul 2002 2,496 85 3.4% | 11,993 1270 | 10.6% | 23,494 | 8,832 | 37.6% | 37,983
1 Oct 2002 2,275 107 4.7% | 11,760 1,996 | 17.0% | 23,737 8,841 | 37.2% | 37,7712
1 Jan 2003 68
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Category 1

« At 1 February 2003, the number of ‘long wait’ Category 1 patients on elective surgery waiting lists
was 60 (2.9%). This figure is a decrease of 8 patients from the 68 ‘long wait’ cases (3.6%) reported at
1 January 2003. A total of four (4) hospitals reported in excess of 5% ‘long waits’.

Category 1
Hospital Number ‘long Percent ‘long
waits’ waits’
Emerald Hospital 1 16.7%
Gympie Hospital 1 14.3%
Mt Isa Hospital 2 11.8%
Princess Alexandra Hospital 14 5.0%

Category 2

« At 1 February 2003, the number of ‘long wait’ Category 2 pat s
was 1,515 (13.7%). ThlS isa decrease of 112 patlents from th '

Percent ‘long

waits’

5.2%

0.0%

6.3%

25.4%

. 1 3.2%

Hervey Bay Hospital 29 25.7% 3 2.8%
Kingaroy Hospital 3 15.8% 0 0.0%
Mackay Hospital 40 16.7% 44 21.9%
Maryborough Hospital 28 21.1% 3 3.2%
Mater Adults Hospital 41 9.8% 20 5.9%
Mt Isa Hospital 5 9.3% 75 46.6%
Nambour Hospital 125 24.8% 116 16.1%
Noosa Hospital 56 14.1% 18 6.3%
Princess Alexandra Hospital 214 17.5% 257 21.0%
Redcliffe Hospital 14 7.6% 12 5.0%
Rockhampton Hospital 19 9.3% 18 9.0%
Royal Brisbane Hospital 273 21.6% 351 23.7%
The Prince Charles Hospital 52 7.0% 39 6.1%
The Townsville Hospital 109 18.3% 177 21.2%
Toowoomba Base Hospital 15 5.1% 16 5.2%
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Category 3

« At 1 February 2003, the number of ‘long wait’ Category 3 patients on elective surgery waiting lists
was 9,592 (38.7%). This figure is an increase of 146 patients from the 9,446 cases (38.2%) waiting
longer than one year at 1 January 2003. This compares with 9,556 (38.3%) ‘long wait’ Category 3
patients at 1 February 2002.

THROUGHPUT

Overall elective surgery throughput (Category One, Two and Three) has decreased from 7,705 elective
surgery admissions in December 2002 to 7,464 in January 2003 (cf. 7,504 in January 2002). Overall
elective surgery throughput for the 2002/2003 financial year compared with previous financial years is
included in the following table. Throughput for the 2002/2003 financial year is down by 2.8% (-1,857
admissions) on the throughput recorded for 2001/2002 and down by 0.0% (-6 admissions) on the
throughput recorded for 2000/2001. , .

20012002 | 20022003

1997/1998 1998/1999 1999/2000 2000/2001
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CLINICAL BEST PRACTICE

1. E mergency Departments
Emergency Department Reviews

« A submission requesting the allocation of funds to review up to six Queensland Health emergency
departments was submitted and approved by the General Manager (Health Services).

« Requests for offers to conduct the reviews were sought from external contractors, received and
assessed. A contract to conduct up to four of the reviews was approved by the General Manager
(Health Services).

« Reviews of Gold Coast and Logan Hospital emergency departments will be conducted during
February, with additional reviews later in 2003.

Emergency Department / GP Attendances

« At the request of the Health Systems Strategy Branch, information relevant to the
between emergency department and general practitioner attendances was prov1ded to.
Ministerial media release.

2. E lective Surgery
Information for Cabinet

« At the request of the Health}Fundmg Systems mlev : evant to the fuéding

of elective surgery serv1ces'

3. Ben hmarkmg

. Prehmmary waiting time performance data for January 2003 indicates minimal change in performance in
all ATS Categories compared to January 2002. Preliminary data shows improvement in performance in
Categories 1 and 2 from the previous month.

Percentage of patients seen within ACEM recommended times
Janu:?r}f 200" December 2002 January 2002 Target’
(preliminary) .

ATS-1 100% 99% 100% 100%
ATS-2 73% 2% 73% 80%
ATS-3 55% 57% 56% 75%
ATS-4 58% 60% 59% 70%
ATS-5 80% 81% 79% 70%

Notes:
1 January 2003 and December 2002 figures do not include Mackay Hospital, as data not available at this time.

2 Red indicates below target.
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Specialist Outpatient Services

Patients awaiting an initial surgical outpatient appointment, including those patients with an appointment
and those without, are presented on a zonal basis, and compared to the same month of last year.

Patients Waiting for a Surgical Outpatient Appointment as at

1 January 2003 in comparison to 1 January 2002
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Information Services has continued working on the stabilisation of the EDIS application at the Gold
Coast Hospital. The Surgical Access Service has been advised that the problems being experienced at
the Gold Coast Hospital are not directly related to the EDIS application itself, rather the instability of
the Citrix platform upon which the application is being delivered.

Representatives from HAS Solutions have availed themselves to staff at the Gold Coast to assist with
resolving any application related issues.

Information Services has advised the Surgical Access Service that further deployments of the EDIS
application should not occur until such time as there has been a 30-day problem-free period.

2. Elective Surgery

Brisbane North Division of General Practice Coordinated Care Trial

The Surgical Access Service is participating in a project with the Brisbane North Division of
General Practice Division. The project is a major research study that is aimed at assisting GPs easily
link with other providers in the health care system. A number of meetings have been held with key
stakeholders to develop key responsibilities and reporting timeframes. The surgical access team will
be providing information in relation to emergency department presentations.
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Quarterly Publication

. The Surgical Access Service published the quarterly Elective Surgery Waiting List Report as at 1
January 2003 on 31 January 2003.

«  Members of the Surgical Access Service met with the Marketing and Communications Unit to assist
in the development of press releases relevant to the publication of the Quarterly Waiting List Report.

3. Operating Theatres
Operating Room Management Information System (ORMIS)

. The Surgical Access Service met with the State Manager, Information Services to progress implementing
the recommendations outlined in a recent audit of the ORMIS system conducted by KPMG. Major
recommendations of this report included the development and implementation of:

« A statewide disaster recovery plan;

« A statewide capacity management plan; "
. A formal risk assessment at each site where the system is 1mp1e‘"" ented;
« Mechansims to measure HASS solutions’ fulﬁlment of the a rvi
where necessary.

> Work has “continued with the policy development initiative, a pre-election commitment of the
Government. The draft of the Elective Surgery and Specialist Outpatients policy is completed. It is
anticipated the Emergency Department draft will also be completed by end February.

» Focus groups for Elective Surgery, Specxahst Outpatient Services and Emergency Departments are
scheduled to meet early February for final review of the drafts and determine adjustments required in
collaboration with members of the Surgical Access Service.
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ATTACHMENT 1 - Census Data by Category and Month

) Category 1 Category 2 Category 3
Reporting Total % ‘long Total % ‘long Total % ‘long Total
Date . oo o
waits waits walts
1 Jul 1998 1,285 0.9% 9,243 10.6% 25,732 28.8% 36,260
1 Aug 1998 1,316 1.4% 9,511 11.2% 25,379 28.6% 36,206
1 Sep 1998 1,368 3.1% 9,621 14.1% 25,356 28.0% 36,345
1 Oct 1998 1,441 2.0% 9,960 14.7% 25,538 28.1% 36,939
1 Nov 1998 1,621 2.7% 10,109 15.8% 25,557 28.2% 37,287
1 Dec 1998 1,502 2.8% 10,119 16.6% 25,797 28.5% 37,418
1 Jan 1999 18.4%
1 Feb 1999 14
1 Mar 1999 1,432
1 Apr 1999 1,392
1 May 1999 1,336
1 Jun 1999 1,504

1 Jul 1999 1,498
1 Aug 1999 1,419
1 Sep 1999 1,408
1 Oct 1999 1,468
1 Nov 1999 1,445
1 Dec 1999

1 Oct 2000 1,749
1 Nov 2000 2,037
1 Dec 2000 1,858
1 Jan 2001 1,522
1Feb2001 | 1,803
1 Mar 2001 1,810
1 Apr 2001 1,833
1 May 2001 1,928
1 Jun 2001 1,907

1 Jul 2001 2,023

ATTACHMENT 1 Continued over page
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ATTACHMENT 1 (continued)

) Category 1 Category 2 Category 3
Re%m;tmg Total % ‘long Total % ‘long Total % ‘long Total
ate waits’ waits’ waits’
1 Aug 2001 2,037 5.1% 10,732 14.3% 25,728 38.0% 38,497
1 Sep 2001 2,017 6.0% 10,762 14.1% 26,028 37.5% 38,807
1 Oct 2001 1,979 4.5% 10,783 12.6% 25,593 37.2% 38,355
1 Nov 2001 2,136 3.8% 10,842 11.6% 25,379 37.4% 38,357
1 Dec 2001 2,080 4.0% 12.6% 25,194 37.4% 38,157
1 Jan 2002 1,557
1 Feb2002 785 7%
1 Mar 2002 1,938 2.6%
1 Apr 2002 2,151 3.3%
1 May 2002 2,229 2.8%
1 Jun 2002 2,179 2.7%
1 Jul 2002 2,496 3.4%
1 Aug 2002 2,306 11.2%
1 Sep 2002 2,384 7.7%
1 Oct 2002 2,275 4.7%
1 Nov 2002 2,323 2.5%
1 Dec 2002 2,387 2.0%
1 Jan 2003 1,888

1 Feb 2003
Note: Noosa Hospital reported s
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